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How to Start a Business and Actually Make Money
Kami Huntzinger
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What You Need
1. Product or Service
2. People willing to pay for it
3. A way to get paid

Product or Service
1. Some questions to ask:

a. What are you good at?
b. What are you passionate about?
c. What’s already there?
d. What is unique about you, your

product, and/or your service?
e. How much will it cost to make/do it?
f. How much time will it take you to

make it?
g. What tools, supplies, equipment, etc.

do you need?
h. How much can you sell it for?
i. Are there other sources of revenue as

well (like advertising on a blog, etc.)?
j. What licenses and certifications are

required in order to be able to sell it?

2. You’re looking for:
a. Something people need or want
b. Inefficiency in the marketplace
c. New technology or opportunity

(Emerging Market)
d. Changing spaces

3. Research
a. Internet
b. Library “Start a Business” Section (I

like The $100 Startup by Chris
Guillebeau)

c. Magazines (like Entrepreneur,
Fortune, Forbes, specialty magazines)

d. Blogs, online courses and videos,
podcasts

e. Laws, permits, regulations, etc.

f. Focus in on more specific information
pertaining to your product or service

g. Do I have the skill to do this? How can
I obtain those skills?

4. Get to know your community
a. What do people need?
b. What products are missing

locally/globally?
c. What other platforms are available

for my skills or product?
d. What are some Niche Markets that I

know?

People Willing to Pay for It
1. Where will you sell?

a. Virtual Markets
i. Make own webpage, blog,

etc.
ii. Use existing marketplaces like

Etsy, Craigslist, etc.
iii. Other online forums

b. Physical Markets
i. Craft markets, farmer’s

markets, fairs, etc.
ii. Wholesale to stores
iii. Consignment

c. Direct sales (word of mouth)

2. How will people hear about you?
a. Branding
b. Advertising: flyers, posters, ads,

brochures, email, etc.
c. Social media: Blog, Facebook,

Twitter, etc.
d. Word of mouth: Make sure you have

happy customers.  Do little things to
make the customer happy (free
upgrades, fast shipping, etc.)

e. Publicity (newspaper articles, blog
reviews, etc.)
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3. Some particular concerns with services:
a. You have to sell yourself (networking

and referrals)
b. You only have so much time
c. Credibility, specificity, accessibility,

flexibility
d. Local vs. virtual services
e. Make sure you are safe

A Way to Get Paid
1. Specifically:

a. Cash/checks (Bank account)
b. Credit cards (Square.com)
c. Online (Paypal.com)
d. Alternative currencies (Bitcoin)

2. What are your Payment Policies: Cash
upfront? On delivery? Monthly?  Be very
clear to customers.

3. Cash flow
a. Start up costs
b. Costs of operation

i. Supplies
ii. Inventory

c. Outstanding balances

Taking It to the Next Level
1. Business plans
2. Hype
3. Scaling up
4. Getting investment money (venture capital,

loans, Kickstarter, etc.)
5. Patents & licensing
6. Lawyers & incorporating
7. Branching out

Weighing the Pros & Cons

1. Hard work & Risk
2. Freedom & Satisfaction
3. Education
4. Opportunity Costs

a. Are you getting paid enough for your
time?

b. How much time will this take now?
How much time will it take if it grows?

c. Is it worth the time away from other
studies/activities?

d. Would you get paid more if you were
doing something else (like delivering
pizzas)?

e. Do the positives (freedom, challenge,
etc.) outweigh the negatives?


